




Letter from the CEO

Dear Employees,
In 2015 we launched the first version of Mills’ Code of Conduct.
This document was elaborated to guide our employees on ethical
and moral standards that Mills believes to be important.

In the beginning of 2018, with somany changes inthepolitical and
economic scenario in Brazil and with the strengthening of the Anti-
corruption Law, we understand that it is a good opportunity to
revisit our Code of Conduct, adhering to the principles that are the 
foundation of Mills since the beginning. 

We are an ethical Company, committed to achieving compliance 
with all applicable laws of our Country, seeking to always perform
its activities in accordance with the best corporate governance
practices and sustainability. And this way, shall all Mills’ employees.

Our employees should be committed to the principles of honesty,
trust and respect to others, and are responsible for the
dissemination and exercise of the values in this Code.

The revision of this Code sought to bring all the information on the
attitude and behavior that the Company expects its employees
behaves when in contact with all audiences it relates.

Certainly are principles that many of you already know and
practice. However, seeking transparency of which we talked about,
we gathered here all the guidelines on how each theme should be
conducted for support and guidance of our team.

In case you have any doubts on how to proceed in a specific
situation, please consult your manager or a Human Resources
representative of your location.

I count on your support.

Enjoy your reading,

Sérgio Kariya,
CEO
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1.INTRODUCTION
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This Code of Conduct was developed to serve as a guide for the 
managers, employees, service providers and other individuals and 
entities with whom Mills Estruturas e Serviços de Engenharia S.A. 
(Mills) relates, seeking, through a set of values that reflect high 
ethical and moral standards, to ensure credibility and preserve 
Mills’ image.

Mills’ reputation and positive image are an asset of its 
shareholders, management and employees, resulting directly from 
their behavior and commitment to the principles established in this 
Code of Conduct.

All managers and employees must be committed to the principles 
of honesty, trust, and respect for others, and are responsible for 
the dissemination and practice of those values. Moreover, as 
Company’s representatives, they must carry out the business in a 
transparent, responsible and ethical way.

All the company’s employees will be continuously trained on the 
contents of this Codeto become familiar with the behavior Mills 
expects them to practice inside and outside the Company, when 
acting as Company’s representatives.



2.PURPOSE AND VALUES
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PURPOSE

Why do we exist?
We work to make Mills a leading, reliable, transparent and 
profitable company, undertaking its responsibility in the building 
and sustainability of a more human and fair Brazil.

VALUES

What do we believe in and how will we behave?

Identity: Reliability
• Responsible, ethical and trustworthy citizen company
• Builds trust based on transparency
• Achieve results with social and environmental responsibility

Fundamentals: Competence
• Survive, prosper and contribute for many decades
• Do things well is our passion
• Be at the forefront of the skills that customers and partners 
  value

Style: Example
• Participative leadership, supporting people and fostering their 
  progress
• People of integrity who enchant and make it happen
• Informal environment in which people work happily, with freedom 
to act and are assessed based on merit



3. ANTICORRUPTION LAW
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On August 2, 2013, Law 12.846/2013, known as the "Anticorruption 
Law" was published. This is a real milestone in the country. It 
emerged in a troubled moment of Brazilian politics, marked by 
social demonstrations that sought, among other things, the end of 
practices that were harming the government administration and 
wasted public resources.

Based on the Anticorruption Law, company will answer for harmful 
acts against the Public Administration (example: bribery with 
payment of "tips" by company to a public official), even if 
representatives or shareholders are not directly involved.

Said legislation applies to corporations and simple companies, 
foundations, associations or foreign companies that have their 
headquarters, branch offices or agencies in Brazil and individuals 
such as directors, administrators or any person who becomes an 
author, co-author or participant in unlawful acts, providing civil and 
administrative sanctions, including the seizure of assets and fines 
up to 20% of company's revenues.
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Mills is committed to complying with the full content of the 
Anticorruption Act and any other applicable and enforceable laws 
and regulations relating to the fight against bribery and corruption. 
The Company requires that each of its managers, employees and 
service providers perform their activities with integrity and with 
the highest ethical standards.

All employees are responsible for reporting immediately, via 
reporting channels made available by Mills, any conduct that 
violates or may violate the provisions of this law and of this code 
and/or that consists in an act of corruption (whether consummated, 
attempted or just a crime framework). The reporting must always 
be detailed and include all information and files in possession of 
the complainant. 



4. CONDUCT  
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4.1. CONDUCT OF THE MANAGERS

Managers lead by their example, go ahead and show the way to 
their team.

Our managers encourage ethical conduct, tolerance and justice in 
the workplace. This behavior ensures due respect to the 
personality and dignity of all the components of the team, 
preserving the freedom of communication regardless the 
hierarchical level, and promotes teamwork, always seeking synergy.

Managers’ are responsible to ensure that their team fully complies 
with this Code of Conduct, and will:

• Disclose to their team the content of this Code of Conduct and 
make them aware of the need to observe it, preventing any 
member, service provider or employee from committing a violation 
for lack of information;

• Identify any members who have violated this Code and discuss 
the matter with Company's Ethics Committee.
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4.2. EMPLOYEES’ CONDUCT

Our employees must adopt a transparent, honest, and respectful 
behavior, valuing simplicity, humbleness, responsibility and 
autonomy, in a participative, pleasant and stimulating environment.

Employees will also keep a positive professional attitude, trust and 
collaboration with other colleagues, regardless of the hierarchical 
level. Each employee, individually or in team, projects the name of 
Mills, thus contributing to build Company’s image.

Mills employees must make all business decisions with integrity 
and respect. This equal treatment must be extended to suppliers 
and customers regardless the duration of their relationship with 
Mills, their size, office or position.

In the relationship with suppliers, the choice must always be based 
on supplier's ability to meet price, quality, term, warranty and 
technical assistance requirements, in addition to others 
requirements to be determined in accordance with each contract 
specificity.

The relationship with the client must be based on ethics, alignment 
of expectations in terms of price, delivery time, technical 
assistance, and others defined in the commercial negotiation to be 
formally described in the executed contracts, which must be signed 
by their legal representatives.
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Thus, the following are not tolerable in Mills employees relations:

• Discrimination of ethnicity, origin, sexual orientation, gender, 
religious belief, political or ideological belief, social class, status of 
person with special needs, marital status, age, etc. when recruiting 
and selecting, promoting, relocating, or any other factor related to 
the work environment;

• Harassment of any nature, including moral or sexual, causing the 
embarrassment of others;

• Using child labor or labor analogous to slavery;

• To participate in or promote external awards campaigns, in cash or 
not, involving the name of Mills, without the prior approval of the 
Executive Board;

If in doubt about how to proceed in a certain situation, consult your 
manager or the Human Resources department. 



5. BRIBERY AND CORRUPTION 



It is expressly forbidden for any Mills employee to receive or offer 
bribes in any way that characterizes a financial, commercial or 
personal advantage with clients, contractors, consultants, suppliers 
or any other external partner, such as national (federal, state or 
municipal) government agencies or countries. Mills employees are 
instructed to immediately reject and report any request for a 
bribery offer to the Company's reporting channels.

The offer of payment or any other personal benefit to any 
authority or servant of the public administration, directly or 
indirectly, for the purposes of bribery, to favor or influence any acts 
or decisions, is expressly forbidden.

Mills employees undertake not to cooperate, directly or indirectly, 
in money laundering. If a particular financial transaction is 
suspicious, employees will seek advice from their line managers. If 
necessary, employees will use the Reporting Channel, pursuant to 
chapter 15 of this code. 5. BRIBERY AND CORRUPTION 
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6. GIFTS, PRESENTS
AND BENEFITS
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Every item received as courtesy from suppliers, usually 
characterized as promotional and publicity articles, such as pens, 
notepads, souvenirs, shirts, caps, etc., can be accepted as long as 
the estimated value of the giveaway does not exceed one hundred 
reais(BRL 100.00) and accepting the same is not going to interfere 
with the impartiality of the decision-making process of Mills 
employee, for example, in a supplier contracting process.

Objects exceeding this value are considered presents and should be 
gently refused. The receipt of the giveaways must be done 
transparently, at the workplace, and never at home. In specific 
cases, or if in doubt, always consult your immediate manager.

The following are prohibited:

•The marketing of received gifts;

•Requesting gifts or specific objects from any supplier;

•Ask any kind of favor from suppliers;

•Travel, lodging and transfers cannot be paid by suppliers. Travel 
expenses must be paid by Mills, since payment by suppliers may 
create a moral commitment and, in some cases, affect the judgment 
of the best business for the Company.
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•Invitations to visits, fairs, events, workshops and seminars -inclu-
ding, but not limited to, the dissemination of products and services 
–will only be accepted for technical purposes or for enhancing 
business contacts, such as, for example, knowing the suppliers'  
plants, class entity’s events and product and service fairs. It is 
important to know suppliers and the market, but Mills professionals 
will always behave in a formal, discreet and professional manner, as 
company’s representatives. All travel expenses of Company 
employees incurred in these types of events will be paid by Mills.

Specific cases should be reviewed and authorized by the Executive 
Board. Benefits offered to clients, such as giveaways, events, 
sponsorships, or technical trips, must be carried out with 
knowledge and/or monitoring of Mills' Communication and 
Marketing area and, if the unit value exceeds one hundred 
reais(BRL 100.00), they must also be authorized by the Executive 
Board.

Customer Expenses -related to meals, transportation, stay or 
entertainment -are acceptable, provided they are motivated by 
work reasons or normal business courtesy and performed within 
reasonable limits without implying any embarrassment or need for 
compensation.



7. RELATIONSHIP WITH
THIRD PARTIES
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7.1. RELATIONSHIP WITH CLIENTS

Integrity is essential in Mills' business and will under no 
circumstances be sacrificed. Mills enters into reliable contracts with 
its customers and suppliers and therefore must comply with the 
provisions agreed. If customers demands cannot be met, this 
should be clearly stated, explaining the reasons in a clear and 
respectful manner.

For example: if we do not have the equipment, we must adapt 
client’s expectations and pass the message in a clear and 
respectful way. If we say that we have the equipment and do not 
deliver it or deliver a similar one (not customer's choice), such 
conduct affects Company's image directly.

Being transparent is our way of building the trust of clients and 
everyone doing business with us.

The company values long-term relationships and wants to be the 
first choice in engineering and rental solutions and services. Thus, 
Mills works to exceed the expectations of its customers, with 
safety, technology, agility, innovation, respect for the human beings 
and the environment.
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Therefore, we reinforce the provision in item 6 of this Code: 
benefits offered to customers, such as giveaways, events, 
sponsorships, or technical trips, must be provided with knowledge 
and/or monitoring of Mills' Communication and Marketing 
department, and if the unit value exceeds one hundred reais (BRL 
100.00), they must also be authorized by the Executive Board. 
Customer Expenses -related to meals, transportation, stay or 
entertainment -are acceptable, provided they are motivated by 
work reasons or normal business courtesy and are made within 
reasonable limits without implying any embarrassment or need for 
compensation.
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7.2. RELATIONSHIP WITH SUPPLIER

The choice and contracting of suppliers must always be based on 
technical, professional and ethical criteria, in line with the 
Company's general guidelines.

In quotation processes, Mills employee must ensure that everyone 
has equal access to information, technical data, and understanding 
of the hiring purpose.

Only employees from Supply department are authorized to 
negotiate with Mills suppliers. Exceptions to this rule require 
alignment and monitoring by the Supply department, which will 
evaluate the need for prior approval of the Financial Department.

Suppliers qualified in the quotation processes will be evaluated 
according to the following criteria: financial capacity, Quality 
Management, Environment, Safety & Occupational Health and Social 
Responsibility requirements, according to criteria to be defined by 
Mills in each procurement process.

These conditions must be fully understood and accepted by 
suppliers. The commercial decision is made jointly by the user area 
and Supply area, considering Mills’ interests.
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The exclusion or banning of trading partners will occur under the 
following conditions :

• Documented corruption attempt. In this case, regardless of price,
  quality or deadline, supplier will be automatically banned from
  Mills' supplier list; 

• Poor quality of products and services;

• Disregard of contractual clauses;

• Bankruptcy or, concordataproceedings;

• Illegal practices, including child labor or analogous to slavery;

• Pending Legal Proceedings involving Mills, due to action/omission
  thereof (unless otherwise decided by the Executive Board).
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7.3. RELATIONSHIP WITH COMPETITORS

Mills respects its competitors and seeks to be diligent, responsible 
and caring in its relationship with them. Mills’ employees will not 
make verbal or written statements that could denigrate the image 
of their competitors.

Mills’ employees, regardless of their position in Company, are 
prohibited from establishing arrangements with competitors aiming 
at fixing prices and sale conditions.

Practices such as industrial espionage, unlawful procurement of 
competitors' plans and actions, or actions that may be found 
anticompetitive or contrary to local, national or international laws 
are also prohibited.

It is prohibited to provide strategic, confidential or other 
information otherwise harmful to Mills' business to third parties, 
including, but not limited to, competitors.

If such procedure is identified, employees must inform their line 
managers so that the appropriate measures are taken.



27

7.4. SOCIAL PROJECTS, POLITICAL DEMONSTRATIONS OR 
POLITICAL PARTIES

Employees will not make or approve political contributions or 
donations on behalf of Mills. The promotion and financing of charity, 
cultural, social and environmental projects, including those for tax 
incentives, should be coordinated by the Communication and 
Marketing department, in line with the strategic guidelines 
approved by the Executive Board.

Mills respects the personal and voluntary right of its employees to 
engage in political activities, but such participation must occur in 
their free time, with their own resources and outside the work 
environment. Any demonstration, disclosure and/or advertising of 
political and ideological nature on company's communication 
vehicles, assets and tools, at company’s premises, or clients’, 
suppliers’ or on Mills’ behalf is prohibited.

Likewise, no political movement of third parties in company’s 
premises and/or vehicles is allowed.

Mills complies with the laws and authorities at any government 
levels and therefore reiterates its commitment to act against 
corruption.
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7.5. RELATIONSHIP WITH INVESTORS

The Investor Relations department is responsible for the 
relationship with shareholders and investors of Mills, but protecting 
Company's interests is the commitment of all employees.

The relationship with shareholders and investors will be based on 
accurate, transparent and timely communication of information, 
allowing them to monitor Mills' activities and performance. The way 
shareholders are treated is independent of the number of shares 
they hold, observed any legal restrictions. Everyone shall be 
provided with an equally treated flow of information.

The confidentiality of information that is not yet publicly known 
and that may interfere with the quotation of the shares traded 
must be ensured and the provisions of Mills' Policy on Disclosure of 
Material Acts or Facts must be complied with.

Employees interested in holding Mills’ equity must follow the 
standards set forth in Mills' Securities Trading Policy.



8. CONFLICT OF INTERESTS
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Mills recommends Mills’ employees to avoid any situation where 
their personal or financial interests may conflict with the 
Company's interests or interfere with the effective performance of 
their duties.

Mills’ employees cannot be a member or owner or have any 
consanguinity relationship (described in the table below) with 
companies that are in the process of contracting services and/or 
materials with Mills.

Employees who currently have any degree of consanguinity with 
companies that provide services to Mills must report the fact to 
their line managers formally, ensuring transparency, exemption and 
assessment of any impact to the business.

DEGREE CONSANGUINITY AFFINITY

1 st Father, mother and child Spouse, ex-spouse, partner, ex- partner, stepfather, 
stepmother, father-in-law or mother-in-law, stepson 
or stepdaughter, son-in-law and daughter-in-law.

2nd Grandparent, grandchildren, 
siblings

Grandparent, grandchildren or siblings of the 
spouse or partner.

3rd Great-grandparent, great-
grandchildren, uncle/auntand 
nephew/niece,

Great-grandparent, great-grandchildren, uncle/aunt
and nephew/niece of the spouse or partner.
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Mills employees are allowed to have extra activities to occupy in 
Mills, provided that:

•There is no time conflict and such activities do not interfere with 
the performance of their duties at Mills;

•They do not use any kind of resource from Mills to meet their 
personal interests, even in an emergency;

•They do not use their position in Mills to gain access to market 
data, confidential or privileged information, to favor their personal 
business or obtain gains in the financial market;

•Operations with related parties are avoided and, if carried out, 
must be unequivocally beneficial to Company, i.e., they should seek 
conditions that are equal to or better than those of the market, 
adjusted for the risk factors involved.



9. HSE –HEALTH, SAFETY
AND ENVIRONMENT
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Safety, Health and Environment are core values for Mills. To 
perform activities in a safe, healthy environment without 
environmental impacts, Mills complies with the legislation in force, 
identifying hazards, risks, aspects and impacts of each activity 
carried out, controlling significant risks and impacts.

SAFETY

Every employee, service provider or customer is unauthorized to 
carry out any activity that presents a risk of an accident at work, 
and must immediately adopt the necessary controls to perform the 
activities safely.

Work accidents, or accident risk situations should be reported to 
the immediate manager and to the HSE (Safety, Health and 
Environment) department.

Employees from operating areas must use the Personal Protective 
Equipment (PPE) and follow local Safety, Health and Environment 
rules. Employees must advise their colleagues, third parties or 
visitors on the proper use of PPE and on Safety, Environment and 
Health rules during their stay at Mills premises.
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The HSE department will supervise the correct use of PPE, with 
formal warning if necessary, and report any nonconformities to the 
employee's line manager and to the Executive Board.

To ensure the safety of all employees of Mills and third parties, the 
possession of firearms, or other weapons, drugs and narcotics, and 
transit or consumption (or working under influence) of drugs and 
alcoholic beverages in indoor or outdoor work environment are 
prohibited. Only duly authorized security companies are allowed to 
use firearms or other weapons within the Mills’ premises.

HEALTH

Mills undertakes to have implemented and provide measures for 
keeping Mills employees’ health while performing their activities, 
and actions for preventing occupational diseases.

ENVIRONMENT

Mills undertakes a commitment to comply with the environmental 
legislation in force, and endeavor to preserve the Environment and 
use of natural resources in a rational and conscious way.

The HSE department has full autonomy to stop any operation if any 
risk related to Safety, Health and Environment is identified.



10. USE AND PRESERVATION
OF COMPANY’S ASSETS
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All employees must take care of Mills equipment, machinery, vehi-
cles and facilities and use them responsibly, only for the purposes 
for their intended purposes, and within Company’s interest.

The use of Mills’ resources, including the means of communication 
and work tools made available (e-mail, internet, computer, mobile, 
etc.) are tolerated for private purposes provided that:

•It is not contrary to legislation;

•Do not compromise the image and reputation of Mills or Mills’ 
employees;

•Do not compromise the image of third parties;

•Do not compromise work activities;

•Do not damage the security of Company information.

Any information produced and maintained on Mills equipment and 
systems is Company’s sole property.
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Everyone must be aware that Mills has unrestricted access to 
historical Internet usage information, e-mails and data stored on 
Mills computers, and to mobile and fixed-line telephony resources.

All IT equipment (cell phones and notebooks) assigned to the 
employee during the term of his employment contract at Mills are 
owned by the Company and must be returned to the IT department 
upon contract termination. Other equipment transferred must be 
delivered to the line manager.



11. ACCOUNTING RECORDS
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All commercial, operational and financial transactions are recorded, 
with fairness, accuracy and in compliance with the generally 
accepted accounting principles in Brazil, resulting in consistent 
records and reports and allowing a uniform basis of evaluation of 
operations and results.

Employees must prepare the accounting records and keep during 
the time limits established by law any supporting documents, 
which must accurately describe and reflect the nature of the 
transactions and be subject to internal or external audits, including 
audits by the government.



12. USE OF SOCIAL MEDIA
AND PRESS
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The Communication and Marketing department is responsible for:

•Creating and keeping Mills’ social media and pages;

•Capturing or disclosing videos, images, footages or moments related 
to Mills’ working activities;

•Press relationship.

Likewise, Mills’ employees are not authorized to:

•Participate or promote external awards campaigns, in cash or not, 
involving Mills’ name, without the prior consent of the Executive 
Board;

•Give public or press statements on behalf of Mills, except when 
previously authorized and with knowledge and/or monitoring of Mills’ 
Communications and Marketing department;

•Create or manage social networking profiles using Mills name;

•Give lectures at conferences and seminars on Mills’ behalf without 
the Executive Board’s prior consent.

Mills encourages the use of social media, but ensures that this is 
always done in an appropriate and responsible way.



13. INFORMATION MANAGEMENT
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TInformation is essential for the operation of Mills' activities and, 
like Mills’ assets, it will be properly managed and protected by all 
employees.

It is fundamental to preserve the confidentiality of Company’s 
commercial, strategic and financial information, among others. Such 
information must not be disclosed to people outside the company, 
including family members and friends, and in some cases, it may 
not be disclosed to other employees of Mills.

Information on Mills' technologies, manufacturing designs, 
methodologies, libraries, systems, and software circulated 
internally is Mills’ proprietary intellectual property and must not be 
used for private purposes, disclosed to third parties or published 
externally in classes, presentations, academic papers or journals 
without prior authorization from the People and Management 
department.

All files saved on Mills network are Company’s property and cannot 
be deleted or copied to external tools.

Company’s confidential and strategic data must be kept secret.



14. RESPECT TO CORPORATE
POLICIES, RULES 
AND PROCEDURES
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The knowledge and application of corporate policies, rules and 
procedures governing Mills activities and processes are the respon-
sibility of each employee.

The manager has a fundamental role guiding employee on the 
Policies and/or Rules involving the performance of their function 
and also those involving the whole Company.

Company’s Policies, Rules and Procedures in force are posted on 
the Intranet for employees’ reference.



15. ETHICS
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Mills provides a communication channel whereby any misconduct or 
suspected irregularity under this code may be reported ensuring 
total identity confidentiality.

15.1. OMBUDSPERSON/REPORTING CHANNELS

E-mail: faleabertamente@mills.com.br
Tel.: 0800 2853900

When reporting misconducts or suspected irregularities, the indivi-
dual will look after Mills' image and a good working environment 
where transparency and respect prevail.

Denouncements may be anonymous or identified, and Mills’ Com-
pliance Committee is responsible for carrying out the determination 
of the facts by an internal or independent audit process.

The results from the auditing and denouncement investigation 
procedures are essentially aimed at ensuring the transparency of 
any activities, and the Executive Board will apply the appropriate 
sanctions. 
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15.2. ETHICS COMMITTEE

Mills has an Ethics Committee, which is responsible for deciding on 
serious breaches to Mills Code of Conduct and applying the 
appropriate disciplinary sanctions.

The Ethics Committee is composed of a multidisciplinary team 
consisting of members from the following areas: HR, Legal and 
Executive Board. For denunciations involving the Board of 
Executive Officers, the Committee shall be composed of a member 
of HR and the Chairperson of the Board of Directors.

The Ethics Committee will be convened upon any denouncement, 
evidence of misconduct or on the initiative of committee members, 
and minutes of the meetings will be drawn up.
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15.3. TREATMENT OF MISCONDUCTS AND DISCIPLINARY 
ACTIONS

Failure to comply with any of the guidelines set forth in this Code 
of Conduct may be construed by Mills as a deliberate action against 
Company's interests.

In this case, Company will take disciplinary, administrative and legal 
measures applicable to all those involved, including warning (either 
verbal or written), suspension and/or dismissal, depending on the 
nature, seriousness and recurrence of the misconduct, always 
considering Mills’ Human Resource policy and the applicable 
legislation.
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